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October 26, 2011 

To All ACIL Members: 

As a follow up to our wonderful and most successful meeting in New Orleans, it is time to address the “to 
do” items covered at the business meeting.  Our strategic plan defined ACIL as best at forging 
relationships between our members and their stakeholders--customers, government, suppliers, media 
and other trade associations. Moving forward, ACIL’s primary task will be to further develop this strength. 

To accomplish this goal, ACIL must run a financially sound organization. ACIL has come a long way, now 
operating as a lean, effective business unit, but just as we constantly address our own business 
conditions, we will continue to monitor this.  A few final adjustments must happen to achieve our desired 
business position. These adjustments are: 

1) For the first time in four years, ACIL is increasing dues. While the lack of dues increases seems 
astonishing considering the world economic condition, the Board and staff wanted to achieve a 
stable base for ACIL before asking for additional monies. Now ACIL needs to charge forward, so it 
is time to address the dues shortcoming with a 4% increase to all member categories. 

 
2) During the past decade ACIL has been forced to dip into its operating reserves, i.e., our life 

support system. Happily this system is no longer central to our survival. Today, the organization 
stands on its own two feet. But years of life support damaged our reserve account, which needs 
replenishing. In this regard, your dues invoice has a place for an additional donation, a suggested 
20% of your dues amount.  

 
3) To ensure continuity and betterment of our laboratories, we must begin involving our next 

generation leaders. ACIL has started special programming for this group to adequately welcome 
them into ACIL. But we need you to include them. Most of you know that I am the second 
generation leader with Microbac Laboratories Inc., and that I have most of my next generation 
leadership already active within ACIL. I ask you to do the same. 
 

4) Finally, I ask everyone to begin scheduling next year’s annual meeting in New York, October 6-9, 
2012. This will be ACIL’s 75th anniversary, a most glorious occasion. We need you there. We want 
you there. We want your family and friends there and, of course, your next generation of leaders 
with their families.  
 

I thank each of you for being such a critical part of our beloved independent testing community, and look 
forward to seeing you in the near future, perhaps at the Policies and Practices Conference, March 28-29, 
2012 in Washington, DC. 

Yours truly, 

 

 

J. Trevor Boyce 
ACIL Chairman   


